
Faculty Leader Guide
Proposing a Faculty-Led Study Abroad Program



Faculty-Led Study Abroad: How to Propose a 
Program 

Purpose of this resource
• Highlight the criteria for eligibility to lead a study abroad program
• Provide an overview of program proposal process and timeline
• Preview the required proposal documents
• Discuss the proposal acceptance process
• Share the proposal evaluation criteria and guiding questions
• Provide important information on the program budgetary process 

as it relates to faculty



Eligibility for Program Leadership

• Program development and leadership is encouraged for interested faculty who have 
the support and approval of their administration and academic unit

• Those proposing a program must hold appropriate credentials for the course that 
they plan to teach 

• Due to the critical role the Faculty Leader plays in a program’s success, faculty who 
will be absent from campus (such as sabbatical or extended leave) for significant 
parts of the academic year will not be eligible to lead a program during that year 

• Ultimate approval for faculty participation must come from the sponsoring 
department/college. UCF Abroad advises all faculty to discuss their program plans 
with their appropriate administrative leaders before submitting a final proposal

• For liability reasons, UCF Abroad cannot approve of a faculty member’s spouse or 
partner to join a study abroad program, unless this person is a current UCF 
employee at the time of program execution and is serving as an approved Faculty 
Leader



Eligibility for Program Leadership- CONT. 

Guiding Questions
• Does the faculty leader have strong ties to the program site?
• Does the faculty leader speak the local language?
• Will planned activities and experiences take advantage of the program’s location 

and complement the academic goals of the curriculum?
• Is the course comparable in terms of academic rigor to courses taught at the main 

campus covering similar subject matter?
• Are the program’s goals consistent with those of the sponsoring academic 

department?



Timeline for Proposal Processing



Proposal Development Process Overview 

• Successful proposals are academically 
rigorous, engaging, accessible and 
sustainable

• To create a successful program, the 
proposal development process should 
consider the following items:

• Budget
• Itinerary
• Marketing Strategy

• Your proposal does not require the 
above items, but they should be 
considered as you work to propose 
and develop a successful program

• To begin, develop a program concept
• Can be conceptual to start OR highly 

developed
• Discuss your desire to lead a program 

with your administration to gain 
support

• Connect with UCF Abroad to collect 
informal feedback and to obtain 
answers to any questions



Program Proposal Forms
Program Proposal Form (Initial 
or Renewal) 
• Captures basic faculty leader

information and the proposed 
program

• Outlines the responsibilities of 
a faculty leader

• DO NOT need to present a 
complete itinerary, a concept 
itinerary is acceptable

• UCF Abroad can turn your 
concept into a developed 
program



Program Proposal Forms
Course Scheduling Form
• Captures the information for 

the course associated with the 
program

• This will be used for marketing 
purposes

• UCF Abroad can coordinate 
with unit schedulers to conduct 
the course build process and to 
assist in facilitating registration 
at the appropriate time



Program Proposal Forms
Faculty Appointments Form
• Documents how faculty will be 

compensated by their 
department for leading the 
program and teaching the 
course

• All documents require the 
signature of both the 
Department Chair and college 
Dean



Proposal Review and Acceptance Process
• A committee comprised of faculty, staff and UCF Abroad representatives will review all 

proposals
• The purpose of this committee process is to initiate and support faculty developing 

innovative and cost-effective faculty-led study abroad programs that will offer UCF 
students high-impact international experiences

• All proposals must clearly address intended learning objectives and reinforce the 
university’s commitment to High Impact Practices and the High Impact Experience 
Initiative (Division of Teaching and Learning) 

• More information on these topics can be found online:
• https://dtl.ucf.edu/hip/
• https://dtl.ucf.edu/faculty/high-impact-practices/signature-experience/

• Proposals should also take into consideration the guiding questions on the following slide

https://dtl.ucf.edu/hip/
https://dtl.ucf.edu/faculty/high-impact-practices/signature-experience/


Proposal Review Guiding Questions
• Does the proposed program offer the potential to enhance student and 

faculty cross-cultural competency?
• Does the proposed program offer an opportunity to enhance the curriculum 

through study abroad?
• Are the program/course objectives clear and related to the proposed study 

abroad program? 
• Will the program provide opportunities to travel to new countries or regions 

that are popular or marketable with students? 
• Does the program offer coursework that is applicable to a student’s major, 

minor or General Education requirements? 
• Does the proposed program increase the accessibility of study/research 

abroad opportunities for a diverse population? 



Financial Considerations (In brief) 

• UCF Abroad will draft a program budget in collaboration will all Faculty 
Leaders after the proposal review process 

• General expenses required to make a program operational should be 
considered during the program proposal process 

• Keep in mind, students will pay a program fee that includes their expenses 
and Faculty Leader expenses, which are shared across student participants 
in the program 

• Covered expenses include: full DOS per diem, airfare, transport to/from 
MCO, incidentals, phone charges, all program itinerary elements

• Covered expenses do not include: compensation (this is through the 
department), flight seat/class upgrades, any activities not directly 
associated with the full program itinerary



Questions and Support 
All interested faculty are encouraged to reach out to Oliver McSurley, 
Assistant Director for Faculty-Led and Partner programs in UCF Abroad.

Oliver.Mcsurley@ucf.edu

mailto:Oliver.Mcsurley@ucf.edu
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